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THREE THEMES EMERGING
Working with our clients we have seen….
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Reasons for 
returning to a 

shared working 
environment

Learning from the 
implementation 

of a hybrid model

• Generating 
and   
developing
ideas to deliver 
innovation

• Resolving 
complex 
problems or 
opportunities

• Working closely 
together to 
deliver required 
objective

• Maintaining a 
sense of 
belonging and 
common ways 
of working

Culture Collaboration

Creativity
Complex 
decision-
making

The role of 
leadership in a 

hybrid workplace

CLEARINGTHEWAY

KEEPINGTHE‘ONE
TEAM’ FEELING

MANAGINGTHEMENTAL
WELLBEINGOFYOURTEAM

SHIFTINGTHEMINDSET
OFTHELEADER

Test

Learn

Adapt



KEY BENEFITS OF BRINGING PEOPLE TOGETHER IN A SHARED LOCATION

The 4 Cs for face to face working…
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• Generating 
and   
developing
ideas to deliver 
innovation

• Resolving 
complex 
problems or 
opportunities

• Working closely 
together to 
deliver required 
objective

• Maintaining a 
sense of 
belonging and 
common ways 
of working

Culture Collaboration

Creativity
Complex 
decision-
making
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LEADING IN A HYBRID ENVIRONMENT
Mitigating against the unintended consequences…

CLEARING THE WAY

KEEPING THE ‘ONE
TEAM’ FEELING

MANAGING THE MENTAL
WELLBEING OF YOUR TEAM

SHIFTING THE MINDSET
OF THE LEADER



FAST FAILURE WILL BE KEY
In a new environment solutions will not be right first time…
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Test

Learn

Adapt
How are people feeling?
What is working well?
What can be improved? 

What needs to change?
How can we improve it?
How can we involve people?

What new ways of working are 
needed?
How can we embed the new?
How can we support people?
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